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Kirklees Directorate for Children & Young People                   
          
THE GOVERNING BODY OF BYWELL CE JUNIOR SCHOOL 
 
Minutes of the meeting of the Governing Body held remotely at 6:00 pm on Tuesday,  
24 January 2023. 
 
PRESENT 
 
Mr N Calcutt (Chair), Mrs K Asquith-Dolan, Ms Z Adam (Head Teacher), Mr M Broome,  
Mrs C Reeday.  
 
Attendance 
 
Mrs R Krishnarao (Minute Clerk) 
Mr K Nikoumaram (Designate Governor)  
Miss E Wolfenden (Designate Governor)  
 

No. Item Action 

29. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF BUSINESS 
INTEREST 
 
Apologies for absence had been received from Mrs Wright (consent).  
 
Mrs Willoughby had been absent from the meeting. 
 
There were no declarations interests.  
 

 

30. NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER 
BUSINESS. 
 
There were no items notified to be raised under Any other business. 
 

 

31. REPRESENTATION  

  
Governors noted the following matters of representation: 
 
Appointment 
 
Name    Category   With Effect From 
  
Kion Nikoumaram  Co-opted   22/11/2022 
 
Mrs K Asquith-Dolan was approaching the end of her term of office.  
 
RESOLVED: That Mrs Asquith-Dolan become a Co-opted Governor. 
 
RESOLVED: Mrs E Wolfenden had been elected as Staff Governor and would be 
  invited to serve for a further period of office.  
 
ACTION: That the Head teacher will forward the Staff Election Result Notification 
       form to the Governor Clerking Service.  
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Foundation Governor 
 
Q:  Has there been any progress in appointing a Foundation Governor? 
A:  A potential Foundation Governor had been identified by the Headteacher. 

 Unfortunately, they did not wish to join the Governing Body at this time.  
 
Current Vacancies 
 
2 x Foundation Governors 
1 x Parent Governor  
 
ACTION: That the Head teacher will arrange for a Parent Election to be held to fill 
      the current vacancy. 
  

 
 
 
 
 
 
 
 
 
 
 
 

32. MINUTES OF THE MEETING HELD ON 27 SEPTEMBER 2022  

  
RESOLVED: That the minutes of the meeting held on 27 September 2022 be 

approved and signed by the Chair as a correct record. 
 

 

33. MATTERS ARISING  

  
There were no matters arising.  

 
 

 
34. 

 
REPORTS FROM COMMITTEES 
 
Finance and Resources Committee: 24 January 2023 
 
Mr Broome reported back following the meeting held earlier in the evening.  
The meeting minutes would be circulated once available.  
 
Standards and Effectiveness Committee: 24 January 2023 
 
Mrs Asquith-Dolan reported back following the meeting held earlier in the evening. 
The meeting minutes would be circulated once available.  
 

 

35. HEAD TEACHER’S REPORT  

  
The Head teacher’s Report had been circulated prior to the meeting. 
 
The Head teacher informed the Governing Body that the school had been 
awarded an attendance certificate from the Fischer Family Trust (FFT) for having 
an attendance rate in the top 25% of similar schools nationally.  
 
Attendance had been 94.03%, thus below the school’s aspirational target of 
97.0%.  
 
Q:  How is the school going to increase attendance to hit the aspirational 

 target of 97%? 
A:  The School gives out attendance awards and attendance tokens to 

 students who achieve 100% attendance. The school's learning mentor and 
 the Head Teacher target families of concern. There is regular information in 
 the school newsletter highlighting the importance of punctuality and 
 attendance. Penalty notices are issued by the local authority for term time 
 holidays and prosecution is also an option. Sometimes attendance is 
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 difficult to control for example when children are on partial timetables.  
 
Q:  Do Ofsted look to see if you are issuing penalty notices correctly.  
A:  Yes, they check if you are applying policies correctly. 
 

 
 
 

36. MONITOR SCHOOL IMPROVEMENT PLAN  

  
The School Improvement Plan (SIP) had been circulated in advance of the 
meeting. Written updates were provided against SIP each target and the Head 
Teacher informed Governors that she would provide a written update at each 
Governing Body meeting.  
 
ACTION: That the GCS will include School Improvement Plan on the next full        
      Governing Body agenda.  
 

 
 
 
 
 
 
GCS 

37. FINANCIAL MONITORING AND MANAGEMENT  

  
This item had been discussed at the previous Finance and Resources Committee 
meeting. An update had been provided to Governors (Minute 34 refers).  
 
Governors noted that the SFVS and School Budget for 2023-2024 required 
approval at the next full Governing Body meeting. 
 

 
 

38. HEALTH AND SAFETY 
 
There were no incidents to report and the Head teacher had provided an update 
included in the Head Teacher’s Report. 
 
The School had employed an external independent company to carry out a Health 
and Safety Audit. The report would be circulated to the Governing Body when it 
became available. There were no concerns to report following the audit.  
 
ACTION: Health and Safety Governor visit to be carried out in Spring 2.  
  

 
 
 
 
 
 
 
 
 
SBM / 
MB 

39. SAFEGUARDING 
 
There were no safeguarding incidents to report. A Safeguarding update had been 
included in the Head teacher’s Report.  
 

 

40. KLP VISIT  

  
The KLP visit report had been circulated to the Governing Body.  
 

 

41. SIAMS  

  
The new diocese advisor, Ms H Leaver had scheduled to conduct an initial school 
visit in March 2023. The Head teacher would circulate the minutes of the meeting 
when available.  
 

 

42. SCHOOL DEVELOPMENT PLAN: PRIORITIES FOR 2022/23 
 
This item had been covered under Monitoring of School Improvement Plan 
(Minute 36 refers).  
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43. GOVERNING BODY DEVELOPMENT: ACTIONS AND PRIORITIES 2022/23 
 
Governors discussed Governing Body development.  
 
ACTION: To invite the KLP to meet the Governing Body. 
 

 
 
 
 
HT 

44. TEACHER APPRAISAL POLICY / TEACHER PAY POLICY 
 
RESOLVED: That the LA model Teacher Appraisal Policy and Teacher Pay     

Policy be approved.  
 

 

45. POLICIES FOR REVIEW BY THE GOVERNING BODY  

  
ACTION: Governors to check EVERY and review any outstanding policies.  
 

 
ALL 

46. RECOMMENDED SPRING TERM ITEMS. 
 
The information sheet for governors had not been circulated prior to the meeting. 
 
ACTION: Governor Clerking Service to send the information sheet to the Chair for 
                review. 
 
Wellbeing and Mental Health 
 
There were several members of school Staff accessing CBT therapy which was 
provided free of charge through the school.  
 
Consider the impact of the Cost-of-Living Crisis  
 
It was noted that staff were signposted to support if they requested help. Staff 
could discuss the cost-of-living crisis in their mentoring meetings, or with the Head 
Teacher. 
 
Understand your School’s Plans for 2023 Exams 
 
It was reported that SATs would take place this year.   
 
Monitor Your School’s Education Recovery Plan  
 
Recovery continued to be monitored as part of the school's Development and 
Improvement Plans.  
 

 
 
 
 
GCS 

47. GOVERNOR TRAINING AND GOVERNOR VISITS  

  
Reports from recent visits had been circulated.  

 
 
 

48.  ANY OTHER BUSINESS  

  
Strike Action 
 
Governors discussed the upcoming teacher strikes. The Head Teacher followed 
DfE guidance and reported that some classes may be closed on strike days due 
to a lack of staff.  
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49. DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS  

  
RESOLVED: That next meetings of the Governing Body and Committees be held 

at the school as follows: 
 

• Tuesday 23 May 2023 at 5.00 pm - Health & Safety Committee  

• Tuesday 23 May 2023 at 5.30 pm - Effectiveness Committee  

• Tuesday 23 May 2023 at 6.00 pm - Full Governing Body  
 

The date of the Finance and Resources Committee was to be confirmed via 
email. 
 

 

50. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY  

  
RESOLVED: That no part of the agenda, minutes or related papers be excluded  
   from the copy to be made available at the school, in accordance  
   with the Freedom of Information Act. 
 

 

 


