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Kirklees Directorate for Children & Young People                   
          
THE GOVERNING BODY OF BYWELL C OF E JUNIOR SCHOOL 
 
Minutes of the meeting of the Governing Body held remotely at 6:00 pm on Tuesday, 27 
September 2022. 
 
PRESENT 
 
Mr N Calcutt (Chair), Mrs Asquith-Dolan (Deputy Head teacher), Ms Z Adam (Head Teacher), 
Mr M Broome, Mr K Nikoumaram, Mrs C Reeday, Miss E Wolfenden, Mrs Wright.  
 
Attendance 
 
Mrs Krishnarao (Minute Clerk) 
 

No. Item Action 
1.  ELECTION OF CHAIR 

 
There was one nomination for Chair.  
 
RESOLVED: That Mr Calcutt continue as Chair of the governing body for another 
   year. 
 

 

2. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF BUSINESS 
INTEREST 
 
An apology for absence was received from Mrs Willoughby (consent).  
 
There were no declarations of business interest. 
 
(a) Approve the Governors’ Code of Conduct          
 
The Governors’ Code of Conduct was circulated in advance of the meeting.  
 
RESOLVED: That the Governors’ Code of Conduct be approved. 
 
ACTION: Governors to sign the Code of Conduct and return it to the Head    
      Teacher.  
 
(b) Declaration of Business Interest information  

 
ACTION: Governors to complete the annual register of business interest using     
       the link supplied in the agenda.  

 
(c) Get Information About Schools 
 
The Head Teacher confirmed that the GIAS information was up to date. 
Governors noted that Mrs Willoughby was not listed as a governor as she had to 
complete some paperwork following her re-instatement.  
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3. NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER 
BUSINESS. 
 
No items were notified to be brought under any other business. 
 

 

4. REPRESENTATION  
  

Governors noted the following matters of representation: 
 
Resignation 
 
Name    Category   With Effect From 
  
David Hewitt   Co-opted   22/07/2022 
 
The Head Teacher explained that Mr Hewitt had a new role at Manor Croft. Mr 
Nikoumaram had replaced Mr Hewitt at Manor Croft and would be attending 
governing body meetings in his place. 
 
RESOLVED: That Governors agreed to Co-opt Mr Nikoumaram onto the   
  Governing Body. 
 
Foundation Governor 
 
Question: Has there been any progress in appointing a foundation Governor? 
Answer:    A potential foundation Governor had been identified. The Head  
        teacher would contact the prospect to confirm if interested.  
 
Governors suggested advertising for the position at the Church, and at Church 
events.  
 

 
 
 
 
 

5. ELECTION OF VICE CHAIR 
 
There was one nomination for Vice Chair. 
 
RESOLVED: That Mr Broome to continue as Vice Chair for another year. 
 

 

6. REVIEW OF COMMITTEES, INCLUDING HEADTEACHER’S PERFORMANCE 
MANAGEMENT WORKING GROUP 

 
(a)     Committee Membership 
 
RESOLVED: That the following Committee membership be agreed by the   
   governing body: 
 

Pupil Discipline Committee 
 
Mrs K Asquith-Dolan 
Mr M Bromme 
Mrs Willoughby 
 
Complaints Committee 
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Mr Nikoumaram 
Mrs Willoughby 
Mrs Reeday 

 
Appeals Committee 
 
Mrs K Asquith-Dolan 
Mr Calcutt 
Mr Broome 
 
Staff Dismissal Committee 
 
Mrs Wright 
Mrs Willougby 
Mr Nikoumaram 
 
Finance and Resources 
 
Mr Broome (Chair) 
Mrs Willoughby 
Mrs Wolfenden  
Mr Calcutt 

 
Standards and Effectiveness Committee 
 
Mrs Asquith-Dolan (Chair) 
Mr Broome 
Mr Calcutt 
Mr Nikoumaram 
Mrs Reeday 
Miss Wolfenden 
Mrs Wright 
Mrs Willoughby 

 
(b)     Head teacher’s Performance Management Working Group.   
 
RESOLVED: That the following Committee membership be agreed by the   
   governing body: 
 

Head Teacher’s Appraisal Committee 
 
Mrs Wright 
Mr Calcutt 
Mrs Willoughby 

 
ACTION: Committee members to complete appraisal training.  
 
RESOLVED: That the external advisor to be the School’s Kirklees Learning   

  Partner.  
 
RESOLVED: That the date of the appraisal review be set in November 2022. 
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 (c)      Terms of Reference  
  
ACTION: Committee Terms of Reference to be added to the agenda of the next  
       committee meetings.  
 

7.  TO APPOINT GOVERNORS WITH SPECIFIC RESPONSIBILITIES 
 
The role of Governors with Specific Responsibilities document was circulated in 
advance of the meeting.  
 
RESOLVED: That Governors be appointed with the following specific   
  responsibilities: 
 

Special Educational Needs Governor  Mrs K Asquith-Dolan 
Governor Training Contact   Miss E Wolfenden 
Governor for Looked After Children  Mrs L Wright 
Child Protection Governor   Mr K Nikoumaram 
Safeguarding Governor   Mr K Nikoumaram 
Equality Governor    Mrs L Wright 
Premium Link Governor   Mr M Broome 
Wellbeing Governor    Mr N Calcutt / Mrs C Reeday 
Attendance Governor    Mr K Nikoumaram 
Website Compliance    Mrs L Wright 
 

Question: Do we need to discuss in more detail the requirements of the specific  
        responsibilities? 
Answer:   It is important that you regularly meet with the staff lead for your area.  
       There is more detailed information in the document ‘Role of Governors 
       with Specific Responsibilities’. Governors should review the School  
       Development Plan. it is also important to be aware of any policies that  
       are specific to your role.  
 

 

8. DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER 
 
RESOLVED: That the Governing Body delegates to the Head teacher the power to 
   carry out on its behalf the following delegated duties: 
 
(a) Planning and conducting the affairs of the school to remain solvent. 
 
(b) Establishing proper financial management arrangements and accounting 

procedures, which comply  with the Local Authority’s financial regulations 
and standing orders and maintaining a sound system of internal controls. 

 
(c) Ensuring that funding from the LA and any other sources is used only in 

accordance with the conditions attached to that funding. 
 
(d) Providing such information as the LA may reasonably require to satisfy the 

LA that the financial management and organisation of the governing Body 
are such as to enable it to fulfil the obligations specified for it. 
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RESOLVED: That the financial limits of the Head Teacher’s delegated authority be 
   approved as a £20,000 spending limit and a budget virement of  
   £20,000. 
 

9. MINUTES OF THE MEETING HELD ON 12 JULY 2022  
  

RESOLVED: That minutes of the meeting held on 12 July 2022 be approved by  
   the Chair as a correct record. 
 

 

10. MATTERS ARISING  
  

There were no outstanding matters arising from the minutes of the meeting held 
on 12 July 2022.  

 
 

 
11. 

 
REPORTS FROM COMMITTEES 
 
Finance and Resources Committee held 27 September 2022 at 5:00 pm 
 
Mr Broome reported back following the meeting held earlier in the evening. The 
meeting minutes would be circulated when they become available.  
 
Standards and Effectiveness Committee held 27 September 2022 at 5:30 pm 
 
Mrs Asquith-Dolan reported back following the meeting held earlier in the evening. 
The meeting minutes would be circulated when they become available.  
 

 

12. HEAD TEACHER’S REPORT  
  

The Head Teachers Report was circulated in advance of the meeting. 
 
The Head Teacher explained that the way interventions were delivered was going 
to change. Previously staff members delivered specific interventions. However, 
this meant that other staff members did not feel confident delivering the 
intervention. Therefore, staff will now be trained to deliver all interventions.  
 
Question: How long does it take to train a person? 
Answer:    Some of the trainings will take place during inset days, other trainings 
         will be carried out by the SENCO.  
 
Question:  Is the training one off? 
Answer:    No, repeat training is needed to deliver most interventions to ensure  
         Staff keep up to date with best practices. 
 
The Head Teacher told the governing body that the number of pupils on the SEN 
register was increasing year on year.  
 
Question:  At what point will the school no longer be able to resource SEN  
         provision – what is the school’s long-term plan? 
Answer:    The School intends to make use of the LAs new SEN satellite  
                   provision, which is a free service. The school will continue to raise  
         concerns regarding SEN funding through the Kirklees Head Meetings.  
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Question: Is the number of greater depth children also reducing (with an increase 
        in SEN children)? 
Answer:   There are some social problems which are causing the trends seen.  
                 The problem is also more visible. The pandemic has exacerbated  
                  things and created more complex problems. This makes teaching  
        more difficult. 
        The school is trying to make sure the needs of all children are met, but 

        lack of resource is a major issue.   
 
Question: What can the governing body do to help? 
Answer:   There was a discussion around improving links with other governing     
        bodies and governor networks. 
 
Question: Do you see the same thing at Manor Croft? 
Answer:    Yes, although things are slowly improving. However, there are still  
        some children who are struggling with school rules and routines as a    
        result of the pandemic.  
 
Question: What is the policy if a child tests positive for Covid? 
Answer:    Children are asked to isolate at home for 3 days. However, this is    
        voluntary. Staff are asked to isolate for 5 days. However, they are  
        asked to work from home if they feel well enough. Insurance no     
        longer pays for supply staff when staff are absent due to Covid,    
        although insurance still covers for illness.  
 
Question: Does the School’s need to move away from an online homework  
        provision? 
Answer:   There was a discussion around homework provision. The Head  
        Teacher felt that there needed to be value and impact for the child, but 
        this needed to be balanced against the capacity of staff to mark    
        homework. The Head Teacher felt that the most important thing for  
        children to do at home is reading.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13. MONITOR SCHOOL IMPROVEMENT PLAN  
  

ACTION: Item to be deferred to the next meeting.   
 
GCS 
 

14. FINAL BUDGET AMENDMENT  
  

Item was discussed in the Finance and Resources Committee and fed back to the 
full Governing Body under Item 11 – Reports from Committees.  
 

 
 

15. HEALTH AND SAFETY 
 
There were no health and safety incidents to report.  
 
A Health and Safety update was circulated as part of the Head Teacher’s Report.  
  

 

16.  SAFEGUARDING 
 
A Safeguarding update was circulated as part of the Head Teacher’s Report.  
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Governors were reminded of the Safeguarding Training being held on the 23 
November 2022. 
 

17. FINANCIAL MANAGEMENT AND MONITORING  
  

Covered under Reports from Committees-Item 11.  
 

 

18. SIAMS  
  

Standing Item. No update. 
 

 

19. SCHOOL DEVELOPMENT PLAN: PRIORITIES FOR 2022/23 
 
The Draft School Development Plan had been circulated to the governing body. 
To be discussed at the next full governing body meeting. 
 

 

20. GOVERNING BODY DEVELOPMENT: ACTIONS AND PRIORITIES 2022/23 
 
Item deferred to next meeting. 
 

 

21. CONSULTATION ON ADMISSION ARRANGEMENTS FOR 2024/25 
 
Governors noted the consultation on admission arrangements for 2024/25. The 
School does not intend to change its PAN.  
 

 

22. TEACHER APPRAISAL POLICY / TEACHER PAY POLICY 
 
ACTION: Item deferred to next meeting. 
 

 

23. POLICIES FOR REVIEW BY THE GOVERNING BODY  
  

ACTION: Governors to check Evry and review any outstanding policies.  
 

 
 

24. DATA PROTECTION ACT (DPA) GENERAL DATA PROTECTION 
REGULATION (GDPR) AND INFORMATION SECURITY – GOVERNORS USE 
OF PERSONAL EMAIL ACCOUNTS. 
 
ACTION: Governors to use School email accounts for governor business.  
 

 

25. GOVERNOR TRAINING AND GOVERNOR VISITS  
  

There had been no governor training or governor visits since the last meeting.  
 
ACTION: Mrs Wolfenden to circulate the current Governor training list. 
 
ACTION: Chair to circulate a governor visit proforma. 
 

 
 
 
 
 
 

26. ANY OTHER BUSINESS  
  

Mrs Reeday offered to deliver some extra curriculum dance lessons.  
 
ACTION: Mrs Reeday to connect with sports leaders at the School.  
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27. DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS  
  

RESOLVED: That next meeting(s) of the Governing Body and Committees be held 
   at the school on the following dates and times: 
 
5:00pm Tuesday, 24 January 2022 - Finance and Resource Committee meeting  
5:30pm Tuesday, 24 January 2022 - Standards and Effectiveness Committee 
6:00pm Tuesday, 24 January 2022 - Full Governing Body meeting. 
 
Mrs Wright and Mrs Reeday to carry out a settling in visit this term. 
Mrs Kirsty- Dolan to visit in January to review Phonics. 
 

 

28. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY  
  

RESOLVED: That no part of the agenda, minutes or related papers be excluded  
   from the copy to be made available at the School, in accordance  
   with the Freedom of Information Act. 
 

 

 


